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The changing perspective of resilience.

Developing Matured

* Shock e Mitigation & response

response/recovery
focus

e Reactive

e Horizon Scanning
e Shocks & Stresses

* Prevention and
sustainability

Pioneering
* Thriving not just
surviving

e Resilience in the
round

e Value and outcome
based




Fundamentals
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DURABLE

Image Rebuildbydesign.org



INTEGRATED

Key Sense of

’ Flac
Medbunce Capadty Flace

W Heslwree Dol

Negdmnce Raoing

Mobility &
Comenuniation

Headth &
Wellbeing

Community
& Inchusion

& INCLUSIVE

£4,000,000,000

$3,500,000,000

$500,000,000

Annualised Potential Increase in Productivity

3 10 & Yeans

B Péople Cantred Early Waming Implementation
W Health Improvement Peogrammes, bott

Communicabie and non-communicoble doease
B Improve witan mobliity

Integrated comnuarty resllience building
» Governance & Structure improvements
W impeowe data collwcton & sharrg
B Enable mate (0D cppuriunties and

Ly Mayor |CSFORM)
peponse Plan Implementiaton

B Greater Tralfic Reguation K Enfoccs
B Improve Alr Quaity
B Davelop and maintain a ndk sensitive spatial plar
B Improve avrastructure resilionce
B AGIpRAtion Y0 Uimdte changs
B Marage oot resience

Nuduce Earmcusts Nisk
® Ratse sk awarensss and actions
® Engagement & Coordinatan Ml

B Develop informmation management system
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Resilience Framework.

ORGANIZE & ASSESS & PLAN & PARTNER & CONTINUOUSLY
DEFINE PRIORITIZE PREPARE DELIVER IMPROVE

Governance Shocks, stresses, Resilience Strategy Manage programs Re-assess
Arrangements trends Development of Capacity Building Reflect, learn,
Engage Stakeholders City Systems Options Awareness Raising innovate & improve
Empower Citizens & Mapping Building the

Organizations System Demand Business Case

Agree Values/Goals System Capacity Secure Funding

Shared Understanding Gap Assessment

Prioritization

BUILD CAPACITY




Value & Systems Based Approach

Religion &

communi
Culture & ty

Heritage

Health &
Wellbeing

Technology

Community
Cohesion

Societal
Natural

Health

Security

Infrastructur
e & Housing
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Governance

Security &

Health &
Social
Services

Business
Community

Integrated
Adaptive
Inclusive

Durable

Reflective



Evaluation

Table 1 (continued)

Framework Integrated Inclusive Adaptive Reflective Durable

Stakeholder Values are aligned and There is a defined programme | There is a programme to actively The approach to stakeholder Resilience has a

engagement integrated between of stakeholder engagement seek to increase the tempo of change | engagement builds on existing place in the city’s
organizations, businesses, that respects the needs of all | within the city and remove barriers. |policies, initiatives and capacity.  |strategic ambition,
comn.ufniﬁes., goverflment groups in the city. Causes of change resistance amongst | Learning happens between policy. b.udget/
and sifizens In the city Under-represented groups are |those affected are acknowledged organizations, businesses, TRacUEGIng plans; ek
There is alignment and identified and actively engaged. | and actively managed through a communities, government and Stakeholder
integration of policies, strong change narrative and effective | citizens, sharing experienceand | mapping underpins
procedures and practices for engagement. knowledge. a stakeholder
organizations in the city. There is a clear agenda of Strategic decisions concerning the engagement plan

which is kept

There are clear definitions of
agreed roles, responsibilities
and resource commitments,

investment in infrastructure that is
flexible to needs.

city are open and transparent. with
clear lines of accountability. This
includes decisions to do nothing or

current,

bsi.

Flexibility is enabled across )
Roles, responsibilities and organizations through the adoption POSH0E AcHOnS.
board level representation of flat structures and empowered
are defined and underpinned teams.
by appropriate governance
arrangements and support.

Vision and values |Leadership from across The city vision has been The city vision is regularly reviewed | The city vision is cognisant of The city vision
sectors is aligned toa created in a way that is fully in light of future scenarios, needs what has gone before, taking full |and agendas are
common vision and roadmap |inclusive of all city groups and changes in circumstance, The | account of previous narratives reinforced by strong
for a resilient future, and appropriate channels are | vision and values are people and (including history and heritage), |public mandates
Core city values are used to communicate with all | outcome-focused, and strongly efforts and learning. and take into
defined across sectors and | BYOUPS- inﬂu‘enced by the need to create a The history and stories important account long-term
communities, canvassing the |Terms of reference and vesilience culture within the city. to the city are curated and linked projections,
views of a broad stakeholder |engagement are defined to to the city's core vision and values |Leaders from
base. ensure every part and aspect of within relevant strategies. across sectors act

the city is actively included. Existing measures that support a as champions to
stable environment and economy lead clty resilience
initiatives,

are defined.




Evaluation

City Resilience Maturity Evaluation

Pioneering M Integrated

M Inclusive
Matured m Adaptive
m Reflective
Developing ® Durable
Organize &  Assess & Plan & Partner & Continuously
Define Prioritize Prepare Deliver Improve
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ARUP

imensions
12 Goals

52 Indicators
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City Resilience Index (CRI)



Arup’s Strategy Portfolio

“RESILIENCE
STRATEGY

March 2016

Amman
_R_eslllence Strategy

May 2017

o
November 2016

Septemer 2016

Resilient
Toyama

SANTA FE
‘RESILIENCE

‘Redafining the city

AAM

Resllience Strategy
b2 forz080 -

June 2017

June 2017 July 2017

March 2017

MONTEVIDEO RESILIENCE STRATEGY

Buenos,Aires
Resiliente

June 2018

September 2018 September 2018
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