


the challenge and the opportunity 







Cities Flood Risk Hotspots 



Rotterdam is #12 $ 82 B 

global flood losses coastal cities will tenfold in 2050 US$52 billion / year 
all losses global flood damage will cost US$1 trillion a year (OECD / WB) 
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Climate  

challenge 

Climate  

solution 

to address complex climate and water related urban challenges 







water as leverage  
for  

resilient cities Asia 











2. from systems approach to identifying transformative projects 

1 2 3 a b 

Y 

Z 

I II III 

P1 

A1 

A1 - analysis (all systems, integrated ) 
 
P1 - program (comprehensive, integrated, 
inclusive, systemic, …) 
 
1, 2, 3 - projects 
a, b - related projects 
 
I, II, III - phases  
Y, Z - related phases 
 
NOTE: 
- projects and phases must conform to WAL 
criteria (ie >> transformative, inclusive, 
sustainable, bankable) 
- first projects (1, I) must be catalytic (the 
capacity to kick-start and enabling the next 
steps) 
- all in line with 2030 Agenda (SDGs, COP21) 



the enabling environment and the projects 





implementation 

enabling 
environment 

/ capacity  

PEOPLE 

PROJECTS 

> Collaboration 
> Consistency 
> Capacity building 
> Commitment 
> Cross-cutting 





3. At SG April, 2019 

CBA: ¥€$ 

investments 

returns  
¥¥¥€€€$$$ 

partners 

APR OCT Broker Arrangements 

ARRANGEMENTS 
- program (P1) 
- projects (1, I) + CBA 
- process 
- policy (change) 
- governance 
- finance 
- planning 
- … DEAL 

partners (govt/priv/oth) 

project(s) 

support (EA) 

implementation 

enabling 
environment 

/ capacity  



FMO: 
“I would really like to congratulate [...] you in organising the event but mostly getting some key 
funders/financiers around the table at such early stage. Based on the attendance and 
response/engagement from these parties during the workshop, you should be proud of the efforts. 
Generally this is not an easy crew to bring to the table at such early stage and have them engage. Now 
you can move forward with also a better understanding of each funder/financiers processes to get some 
of the projects off the ground.” 
 
GCF: 
“Thank you very much for inviting GCF to the ‘Water as Leverage’ workshop in Singapore last week. I 
was very impressed by the quality of the proposals and the interest of all concerned to tackle climate 
change and other water-related challenges in the 3 cities. I am pleased to hear that potentially, a project 
might emerge in Mylapore next month, and, with some more development, project designs for all the 
cities will be finalized. 
The format of the workshop – with teams pitching their projects to a groups of potential donors - was 
also interesting, and it also gave us (funds and donors) the opportunity to co-ordinate our plans 
together.” 
 
AIIB: 
“In addressing the development challenges of emerging Asia, AIIB subscribes to the principles of 
#sustainabledevelopment in the identification, preparation and implementation of projects. 
Last week we joined a Water as Leverage for Resilient Cities Asia 3-day workshop in #Singapore aimed 
at working with three Asian cities – Semarang (Indonesia), Kulna (Bangladesh) and Chennai (India) -  to 
design bankable projects to solve water related challenges, including flooding, land subsidence, and lack 
of safe drinking water. AIIB is proud to partner such upstream effort and hopes to provide finance for 
projects reaching implementation.” 



transformative 
bankable 
catalytic 

replicable & scalable 
urban 

climate adaptation 
projects 





Chennai 









 



 











HARDWARE — ORGANISATION — SOFTWARE 



HARDWARE 
- programs (from rigorous comprehensive 

analysis, collaboration & vision) 
- projects (the hotspots for change, 

climate/SDG impact, catalytic, 
scalable/replicable) 

 
ORGANISATION 
- governance 
- institutional arrangements 
- programmatic approach 
- partnerships / deals 
 
SOFTWARE 
- inclusive process 
- collaborative approach 
- cultural process 
- every next step 



what’s NEXT 



Arrangements 

Cities, govt’s 

Teams 

FIN partners 

WAL support 

Projects, programs 

What, who, how, when, … 



Arrangements 

Cities, govt’s 

Teams 

FIN partners 

WAL support 

Cities, programs Projects, programs Partners 

Water as Leverage 



Water as Leverage challenges 

• Funding pre-feasibility to feasibility 

 

• Cherry picking: accelerating with project implementation 
while not loosing the integrated proposition 

 

• support national and regional governance levels 

 

• Keeping the coalition together: teams, MDB’s, local and 
national governments, local communities 

 

• Keeping the momentum going! 
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