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Bogor Regency, Indonesia 
5.7 million people 

299.000 hectares area 

40 Districts 

345 Villages 

5500 Local administrative 

communities 

Problems : water, food, waste, energy 

Rapid Developments: 

Housing 

Industry 

Tourism 

Tradings 

Should be a potential  

source  

for the environmental 

solution  



It is a community environmental empowerment program to educate,  

motivate, generate the community to be able to conduct the environment  

Activities structuredly, indendently, and sustainable.  

The mechanisme is : 

1. Socialization 

2. Education ; workshops and coaching intensively 

3. Giving Stimulations : seeds, composter, biopore equipments  

4. Assessment 1 & 2 

5. Awarding 



Methods 

community 

Top Down Mechanism  

 

Bottom up Approach 

 

The Regent Instructions  

to vertical and horizontal  

institutions 

Hire the Facilitator as a  

motivator to go down the  

Societies intensively 

Additional Strategy :  

- Packaging of the event/ program should be attracktive and prideful 

- Government’s attention and appreciations  

- Competent facilitators 



Komponents of the foccus 

Waste 
Management 

and 
reduction  

Sanitation 

Conservation & 
the huntment 

lanscaping 

Creative 
Economy  



Environmentally Friendly Communities 
Participating in the Bogor Kabupatenku Green 

and Clean Award 
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Each communities cointains of one local administrative community  

which is 300-1000 households 



OUTCOME OF THE PROGRAM 

OUTCOME 

COMMUNITY 
COLLABORATION 

&  

ENGAGEMENT 

NEW HABBIT & 
BEHAVIOR 

URBAN FARMING 
/FOOD 

RESILIENCY 

DOMESTIC 
WASTE  

REDUCTION 

WATER 
CONSERVATION 



Enthusiasme of the 
communities 



COMMUNITY BASED WASTE MANAGEMENT 



Urban Farming & Greening 



Water conservation 
Biopore Movements 

It is founded by Prof. 

Kamir, aimed to ; 

- Water conservation 

- Organic waste 

treatment  

 

Diameter is 15 cm, 

With 1 m deep 

 

It is suggested to have 

minimum 3 pores for 1 

household 



Bogor Kabupatenku Green and Clean Award 2018 



 

Bogor Kabupatenku Green and Clean  

Award 2018 



evaluation 

O Sustainable of the communities will be the 

next challenges for the local governments.  

O Some efforts had been conducted : 

O Strenghtening the community organization 

O Economy empowerment for the comunities 

O The formation of the  Forum of the 

communities 

O Annual Honors 





Thank you 

TH LOCAL GOVERNMENT OF BOGOR REGENCY 


